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Facing the globalization of the rapidly changing market competition environment, with 
the deepening of the reform of modern enterprise system and market competition 
intensifying, in order to play C ro-ro enterprise own ability and advantage, to keep the 
correct development direction, cultivating C ro-ro enterprises core competitiveness, 
strategic formulation and implementation of C ro-ro enterprises performance 
evaluation mechanism is very important, become one of the enterprises focus on the 
problem. . 
 
Papers on changes in the cargo operation in C ro-ro enterprises such as analysis, 
in-depth analysis of the C ro-ro enterprises face the dynamic business environment, has 
been clear about the C ro-ro enterprises under the management environment of 
strategic choice, and based on this research the C ro-ro enterprises strategy evaluation 
and strategy and implementation plan. On the basis of analyzing the C the enterprise 
ro-ro cargo units function, discusses the relationship between C ro-ro enterprises and 
ro-ro transport strategy choice and the basic content of development strategy; Again, 
from the perspective of regional economic integration strategy, based on the main 
factors affecting C ro-ro enterprises competitiveness based on the above four aspects of 
C ro-ro enterprises strategic management and its existing problems, this paper 
discusses the balanced scorecard and economic value added comprehensive evaluation, 
and other strategic management, strategic evaluation method, established the C ro/ro 
evaluation index system of enterprise strategy management. 
 
In specific research methods, this paper USES the system analysis method and the 
balanced scorecard theory, combining literature research and case study, the method of 
using comprehensive induction and deduction method, with the analysis of dynamic 
environment of C ro-ro enterprises comprehensive analysis, according to the enterprise 













effective restraint and incentive problems, as in the cases under ownership by the 
whole people to carry out effective systematic fine management, in the environment 
and changeable environment to explore the strategy performance management model 
of state-owned enterprises has carried on the exploratory research. Has a certain 
reference significance. 
 
Key words: performance management, corporate strategy, the index system of 
















目  录 
第一章  导 论 ............................................................................................. 1 
第一节 选题背景与意义 ......................................................................................... 1 
第二节 研究的目的和意义 ..................................................................................... 1 
第三节 研究的主要内容 ......................................................................................... 2 
一、导论 ............................................................................................................ 2 
二、研究的相关理论回顾 ................................................................................ 2 
三、C 滚装企业绩效管理体系现状与问题分析 ............................................ 3 
四、C 滚装企业绩效管理体系解决方案 ........................................................ 3 
五、C 滚装企业绩效管理体系的政策建议 .................................................... 3 
六、研究不足与未来展望 ................................................................................ 3 
第四节 研究框架及方法 ......................................................................................... 3 
一、研究框架 .................................................................................................... 4 
二、研究方法 .................................................................................................... 6 
第五节  本文的特色和贡献 ................................................................................... 6 
第二章  战略绩效管理理论回顾............................................................... 8 
第一节 平衡计分卡理论简述 ................................................................................11 
一、客户维度 .................................................................................................. 12 
二、内部业务流程维度 .................................................................................. 12 
三、学习与成长维度 ...................................................................................... 13 
四、财务维度 .................................................................................................. 13 
第二节  战略管理层面的探讨 ............................................................................. 14 
一、战略性绩效管理理论 .............................................................................. 14 
二、系统平衡的企业管理理论 ...................................................................... 15 
第三节 中国战略绩效管理的特色 ....................................................................... 18 
一、战略绩效对系统管理各个方面设计引发的直接问题 .......................... 18 
二、战略性的指标选择 .................................................................................. 19 













四、战略绩效与其他管理手段配合的问题 .................................................. 21 
五、员工的培训和学习 .................................................................................. 21 
第四节 本章小结 ................................................................................................... 22 
第三章  C 滚装企业的现状与问题分析.................................................23 
第一节  C 滚装企业的现状 ................................................................................. 23 
一、出口货物流量流向分析 .......................................................................... 24 
二、进口货物流量流向分析 .......................................................................... 25 
第二节  C 滚装企业目前存在的问题 ................................................................. 29 
第三节  C 滚装企业的经营环境 ......................................................................... 30 
一、C 滚装企业的竞争优势分析 .................................................................. 31 
二、C 滚装企业的竞争劣势分析 .................................................................. 32 
三、C 滚装企业的竞争机遇分析 .................................................................. 33 
四、C 滚装企业面临的挑战分析 .................................................................. 34 
第四节  C 滚装企业的战略描述 ......................................................................... 34 
第五节 长江滚装市场的总体状况 ....................................................................... 35 
第六节  C 滚装企业绩效考核现状与存在的问题 ............................................. 36 
一、C 滚装企业当前绩效考核管理体系介绍 .............................................. 36 
二、C 滚装企业人员薪酬构成 ...................................................................... 38 
三、C 滚装企业当前绩效管理存在的主要问题 .......................................... 38 
第七节  基于平衡计分卡提升企业战略绩效管理 ............................................. 45 
一、基于平衡计分卡的应用完善企业发展战略 .......................................... 45 
二、基于平衡计分卡的实施促使企业员工转变观念完善组织构架 .......... 45 
三、基于平衡计分卡的推行有助于企业动态竞争力的构建 ...................... 45 
四、基于平衡计分卡的深入有利于企业战略管理文化形成 ...................... 46 
第八节  本章小结 ................................................................................................. 46 
第四章  C 滚装企业的战略绩效管理解决方案 ....................................47 
第一节 C 滚装企业发展战略 ............................................................................... 47 













二、C 企业的战略目标 .................................................................................. 47 
三、C 企业的战略构想 .................................................................................. 48 
第二节  C 滚装企业组织机构重组 ..................................................................... 48 
一、组织机构重组的原则 .............................................................................. 48 
二、组织架构与主要职责 .............................................................................. 49 
第三节  C 滚装企业战略绩效指标体系设计 ..................................................... 49 
一、C 企业决策层战略绩效指标体系设计 .................................................. 50 
二、C 企业管理层战略绩效指标体系设计 .................................................. 50 
三、C 企业管理层战略绩效指标的选择 ...................................................... 60 
第四节 战略绩效管理的组织机构和流程 ........................................................... 61 
一、问卷调查 .................................................................................................. 63 
二、会议研讨 .................................................................................................. 63 
第五节  C 滚装企业实施平衡计分卡的关键节点 ............................................. 63 
一、管理人员理念培训 .................................................................................. 64 
二、企业员工平衡计分卡相关培训 .............................................................. 64 
第六节  本章小结 ................................................................................................. 65 
第五章  C 滚装企业的战略绩效管理的提升发展 ................................66 
第一节 平衡计分卡的应用促使有关管理体制的完善....................................... 66 
第二节 与行业内标杆企业的比较 ....................................................................... 68 
第三节 案例企业的战略绩效管理的改进 ........................................................... 70 
第四节 应用平衡计分卡实现战略管理水平提升 ............................................... 72 
第五节 平衡财务与非财务的 KPI 提升战略绩效管理水平.............................. 75 
第六节  本章小结 ................................................................................................. 76 
第六章  研究不足及未来展望.................................................................77 
第一节  研究结论 ................................................................................................. 77 
第二节  研究的不足 ............................................................................................. 77 
一、战略绩效指标体系深度不够 .................................................................. 77 













三、战略绩效管理缺乏配套的制度支撑 ...................................................... 78 
四、企业内部调查不全面 .............................................................................. 78 
五、现代理论运用不充分 .............................................................................. 78 
第三节 未来展望 ................................................................................................. 79 
一、企业战略管理水平不断提升 .................................................................. 79 
二、企业适应市场竞争的动态核心竞争力将增强 ...................................... 79 
三、企业员工在企业发展中不断成长 .......................................................... 79 
四、企业文化建设会上新台阶 ...................................................................... 80 

















第一章    导  论 




















































图 1-1  平衡计分卡 
 











































































































































































































































第五节  本文的特色和贡献 
本文研究的主要创新点包括: 
●基于国家经济发展,建立以提档升级为基础的 C 滚装企业发展战略,提出了
适合 C滚装企业的战略发展模式,分析了 C滚装企业未来发展战略的实施效果。 







 ●利用平衡计分卡及系统控制论的相关理论，分析了 C 滚装企业战略决策面
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